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Message from the NPS Chief Information Officer (CIO) 
     As the central IT ser-
vice provider on cam-
pus, ITACS takes pride 
in delivering a high lev-
el of quality IT services 
to our students, facul-
ty, and staff. As our 
users, you should ex-
pect that ITACS changes with the times. In 
a period of reduced staff and declining 
budgets, we are challenged with exploring 
new ways to deliver our IT services to the 
campus community. Here is the vision on 
our way forward. 
     ITACS will continue to be the central IT 
service provider of NPS Enterprise Services 
to support our internal business processes 
and our academic mission. When a service 
is needed that does not yet exist, ITACS 
will broker this service in three ways: 1) 
ITACS will refine or change existing Enter-
prise Services, 2) ITACS will manage a task 
order against our IT Services Indefinite De-
livery Indefinite Quantity (IDIQ) contract, 
or 3) ITACS will broker a service through a 
third party provider, normally via the 
Cloud. 
     The IDIQ is in the process of being sub-
mitted to the IT services vendor communi-
ty and is expected to be available for our 
use later this fall. Efforts are ongoing right 
now to explore and procure Cloud Services 
for the community (more on that in a sep-
arate article in this month's TechNews). 
     We stand committed to working with 
our campus community to offer the right 
IT service at the right time so that we can 
be successful together. 
“ITACS will  
continue to be 
the central IT  
service provider 
of NPS Enterprise  
Services to  
support our  
internal business 
processes and  
our academic  
mission.”  
     Between 16 and 17 March, several 
ITACS personnel attended the inaugural 
Insider Threat Summit co-hosted by Ad-
vanced Onion and Tech Regiment and 
held locally at the Hyatt Regency Monte-
rey.  During this two day summit leaders 
from the public and private sector met to 
discuss personnel security issues including 
cyber security challenges and capabilities, 
continuous evaluation of privileged identi-
ties and technical physical security consid-
erations with the ultimate objective of 
better understanding security challenges 
in order to better defend against insider 
threats.   
     Chris Gaucher, ITACS Deputy CIO for 
Operations, and Bob Goodwin, ITACS Di-
rector for Cybersecurity also served as 
members of an open panel on Virtualiza-
tion and Bring Your Own Device (BYOD) 
Cyber Planning.  During the panel they 
discussed specific risks associated with 
BYOD and Virtualization and how those 
capabilities challenge traditional, perime-
ter-based security models.  The panel also 
fielded numerous questions from the au-
dience.   
     Overall, the two day summit proved to 
be an excellent op-
portunity for security
-focused leaders to 
meet and share their 
issues, challenges, 
concerns and solu-
tions.   
Cybersecurity  - 2015 Insider Threat Summit 
 Technology Assistance Center (TAC) 
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   TAC (aka IT Help Desk) assists NPS’ students, faculty and staff with their IT needs.   We are located in Ingersoll Hall (Bldg. 330) 
Room 151.  Our normal hours of operation are Mon—Thurs 0800—1600 Fri 0800-1315 and 1445-1600.  We can be reached by 
calling (831-656-1046),   e-mailing (tac@nps.edu), or walk-in.  Our Wiki page (wiki.nps.edu/TAC) has instructions and links that can 
be very helpful in assisting with your needs.   Below are the statistical comparisons for TAC customer assistance numbers in FY15 
vs FY14: 
Customer Assistance Type—TAC: 
 Phone: calls made to the TAC 
 Email:  emails sent to the TAC for assistance 
 Tech: technician dispatched to user office 
 Walk-in: customer assistance in the TAC 
IT Task Force:  Piecing Together Your IT 
will be developed with GSBPP.   
      A connectivity solution for educa-
tional spaces is a dongle ring.  The pro-
posed cost is $10,000 for the campus. 
See the article in this Tech News for 
more information.  
     Cloud Computing Update:  ITACS is 
updating its services catalog and explor-
ing a new IT services contract.  Policy: 
"Public cloud computing services may 
be used if an equal or similar require-
ment is not met by existing NPS IT ser-
vices. ITACS will review, approve, and 
broker public cloud computing services 
for official NPS use in support of the 
education and research mission and in 
accordance with DoD and Navy poli-
cy.  Public cloud computing services 
obtained for personal use must not be 
used to store, process, or transfer non-
public government information."  
     All meeting agendas, comments/
ideas, links and presentations are post-
ed on the Information Technology Task 
Force Wiki page:   
https://wiki.nps.edu/x/qYCWEQ   
(case sensitive) 
             
      
 
 
        The Information Technology Task 
Force (ITTF) provides an open forum for 
the review of NPS’ Information Technol-
ogy strategic decision-making.  The ITTF 
provides guidance and input to the 
Chief Information Officer (CIO) and Di-
rector of ITACS in the development and 
annual update of the NPS ITACS strate-
gic plan.   
     ITTF meets on a monthly basis.  A 
meeting was held 12 Mar 2015 and the 
main topics discussed were: 
Cybersecurity Update 
Educational Technologies Digital Sign-
age and Dongle 
Cloud Computing Update  
     Cybersecurity Update: February 
Phishing Attacks - Social Engineering is 
on the rise, particularly spear phish-
ing.  The most notable came in the form 
of an email containing a link.  This link 
brought you to a site designed to gather 
NPS credentials.  A large number of NPS 
users clicked the link.  Please remember 
that ITACS will never ask for creden-
tials via email.   
     Other phishing has been witnessed 
masquerading as NFCU, USAA, and 
Bank of America.  NPS users are asked 
to change their passwords through 
their user profile.  If you receive a 
phishing email, send it  to 
abuse@nps.edu as an attachment.   
     Additionally, it was announced that 
Bob Goodwin will temporarily assume 
the ISSM role and ITACS received a new 
team member, LCDR Scott Parker. 
     Educational Technologies is exploring 
digital signage for NPS conference 
rooms.  This potential cloud-based sys-
tem is comprised of iPads, a wireless 
connection, and a mount. This pro-
posed system works with Microsoft 
Exchange scheduling software.  Fea-
tures can be configured including pri-
vate meetings, attendee check-in, title 
cards, and operating hours.  The mone-
tary cost includes the iPad device, li-
cense, and mount.  A proof of principal 
 https://wiki.nps.edu/x/qYCWEQ   
(case sensitive) 
March Stats: 
FY15 =  3,171  vs.  FY14 =  3,301   +12% 
Mar-15 
 https://wiki.nps.edu/x/qYCWEQ   
(case sensitive) 
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Reaching for the Clouds 
     NPS receives network services 
through the non-profit organization, 
Corporation for Education Network 
Initiatives in California (CENIC), which 
operates the California Research and 
Education Network (CalREN) to which 
our EDU network connects. CENIC is a 
member of “Internet2”, a consortium 
comprising forty other similar non-
profit organizations including a total of 
over two-hundreds and fifty universi-
ties throughout the US. Through their 
buying power, Internet2 established 
the “Net+” program from which Inter-
net2 members can acquire Cloud ser-
vices such as “Box” and “Amazon Web 
Services (AWS)”. 
     ITACS is working with our Internet2 
partners, the NPS Contracting and Lo-
gistics Management team, and our 
campus community of users to bring 
these types of services in house. Initial-
ly, we will provide “Box” as a Cloud 
services offering for file services – this 
will give our students and faculty the 
ability to collaborate anytime and any-
where from any device. Also, ITACS is 
exploring the use of AWS to support 
data storage/backup and Infrastructure
- or Platform-as-a-Service. This would 
allow our Researchers the ability to 
stand up their temporary IT environ-
ments when they need them for how-
ever long they need them without 
spending the unnecessary resources to 
buy equipment that becomes quickly 
obsolete and requires constant atten-
tion and management.  
     As we further define our campus 
requirements and begin to acquire 
these services, ITACS will continue to 
communicate what is possible while we 
“Reach for the Clouds.”  
Dongle Rings 
     ITACS’ Educational Technolo-
gies Team has purchased and 
assembled ‘Dongle Rings’ in order 
to connect laptops, tablets, and 
other mobile devices to the pro-
jectors in NPS classrooms.   
     The Dongle Rings consist of 
several adaptors such as HDMI, 
VGA, DisplayPort, and Thunderbolt and are available for 
loan by the ITACS Audiovisual Department.   
     Additionally, both up-to-date and legacy adaptors have 
been affixed to all instructional podiums and lecterns.  
We’re diligent in our examination of how teaching modali-
ties may evolve and we do our best to modify NPS learning 
spaces to accommodate all NPS Instructors.  If you have a 
device with an abstract output, please share your product 
knowledge with us so as to ensure device connectivity.   
     Please ensure you’re prepared for the academic day by 
arriving in our Learning Spaces with adequate time to con-
firm the technology is 100% mission capable.   
     If any technical difficulties are detected, please contact: 
 
Technical Support: 
X6911 Emergency Learning Space Support 
X1046 Technical Assistance Center (non-emergency) 
Or https://wiki.nps.edu/display/IT/Audio+Visual  
 
 
For a Dongle-Ring Loaner/Audiovisual Services:  
X2035 Audiovisual Services or audiovis@nps.edu  
 
To review your annual training requirements, please visit NPS’ Online 
Training and Certification page at  
(NPS Login Required): 
 
https://www.nps.edu/technology/webbasedtraining/ 
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IT Scheduled Maintenance 
 Who:  NPS faculty, staff, and students utilizing the network. 
 What: ITACS coordinates with representatives from the academic, administrative, and technical areas to plan and schedule 
maintenance events that affect services, which may cause  services to be unavailable for up to 5 hours.  
 When: Every Tuesday from 1730-2130.  
 Where: Visit the NPS Intranet Home page for the latest IT maintenance announcements. 
 Unplanned Emergency: Maintenance or special circumstances (power outages or hardware failures, for example) that require 
downtime are announced as necessary.  
  I T A C S  T E C H  N E W S  
*1730 - 2130  Maintenance on System
-Wide Network and Email 
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